
Email Marketing: Example 1 

 

Objective: Position ADM as the premier option to manage school district referendum funds. 

Target audience: School district decision makers (Superintendents)  

Process: Exported data from SchoolBondFinder to see a list of school referendums and the main point of 

contact for that particular school district.  

Scrubbed list by removing all referendums that failed (no funds coming in) and removed all WI, MN, & IL 

contacts (sales team was already concentrating on those pipeline states) 

Developed email for target audience, set it up so it 

came from a member of our sales team (John 

Major) and not “Company Name” to add 

personalization and not make it seem “cookie 

cutter”. Appealed to emotion by showing we are 

happy for them that the vote passed, and not 

that we are trying to sell them something.  

Delivery: Scheduled to go out at a time (2:30 

pm CT) when the email would stand alone in 

the inbox. We chose 2:30 PM because it was 

late enough where people aren’t still out to 

lunch, and this way it wouldn’t get lumped in 

with the morning emails (email cluster from 

evening, overnight, and early morning) and 

given a quick glance before being categorized 

as “Important” or “unimportant”. By 

controlling certain things such as the sender 

(making it John Major), the subject line 

(Congratulations on the Big Vote!) and the 

time the email is sent (working hours) we are 

able to give it it’s own importance by having 

it come from a human being, having a subject 

line that lines up with emotion shown by a 

human being, and arriving in the inbox during 

a time in which it can see individual 

attention.  

Results: The email blast resulted in an open 

rate of 63.6% (higher than the industry 

average open rate of 10%). Click rate came in 

at 1.9%  



Leads were then categorized (warm lead is someone who read our email, hot lead is someone who 

clicked to get in touch with us) and passed along to the sales team, who began calling to set 

appointments.  

 

 


